COUNCIL OF ADVISORS
Children’s Law Center hereby establishes a Council of Advisors to be called upon by the Executive Director, board members or senior staff for assistance or advice regarding a specific issue or for a discrete task.  

Each advisor shall be selected to meet the needs of the organization. Any board or staff member who has identified someone as a possible advisor shall provide their name to the Governance Committee.  A designee of the Governance Committee will meet with each prospect to discuss level of interest in serving.  The Governance Committee, with input from the Executive Director, will then propose advisors to the Board.  An advisor shall be approved by a simple majority of the Board.
The responsibilities of each advisor are specific to his or her area of expertise and interest.  Each person (or small group) shall be available to provide guidance, advice, and expertise upon the request of the Executive Director, management or the board.  Each advisor will also act as an ambassador for CLC, identify and make connections and “spread the word” about CLC and its programs.
The activities of each advisor are similarly specific:  He or she will be called upon, from time to time, by the Executive Director, management or board members for a specific discrete task or to discuss a specific issue.  Depending upon the question or issue, the advisor may participate in a short conversation; perform a task or make a connection; or engage in a series of communications and/or tasks given the needs of the organization.
The advisors will have no authority to cause the organization to act on specific advice and there will be no monetary compensation for the service provided as an advisor.
With the exception of an appreciation event, there are no regularly scheduled meetings of the Council of Advisors as a whole.  Meetings will be called with specific members depending on the specific task at hand needing guidance and support.
There is no minimum nor maximum number of advisors and the composition of the council of advisors will be annually reviewed.
Passed by the Board of Directors on 11/10/16
