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THE CHILDREN’S LAW CENTER

BOARD MEMBER DEVELOPMENT POLICY
Each board member brings a set of skills, competencies, and relationships to their board service.  It is the expectation that Board members are fully engaged in supporting the mission of the Children's Law Center of Connecticut ("CLC" or "Organization").  

This includes, but is not limited to:

· Act as ambassadors of the organization and share its good and vital work with your personal and professional contacts;  

· Purchase tickets and attend fund raising events sponsored by the Organization and encourage your contacts to attend; 

· Make a minimum personal contribution annually to CLC that is set based on a personal giving plan;

· Meet with the Board President and /or Development Chair annually to assess your ability to contribute and/or bring additional contributions to the CLC. This can be through: 

a) Corporate sponsorships of Gala or other fundraising events; 
b) Corporate donations during appeals;
c) In-kind donations of goods and services;

d) Donate or secure donations of high revenue generating auction items;
e) Introduce friends and potential major donors to the Organization.

While it is vital to the sustainability and growth of the Organization that Board Members meet these expectations, we understand that not all Board Members have comparable resources, and that there are many other important contributions that individual Board Members have and continue to make to the Organization.  We will continue to evaluate each individual and potential Board Member based on the totality of their respective contributions during the individual giving meetings outlined previously.
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