
CHILDREN’S LAW CENTER
2010 – 2014 STRATEGIC PLAN ADDENDUM for PROGRAMS
For period 2012 - 2017

	Date
	REPRESENTATION
	FAMILIES IN TRANSITION
	LAWLINE
	ADVOCACY
	EDUCATION

	12/2012
	Parul increased to 1.0 FTE – full caseload in Windham and Rockville

New hire to cover Hartford or New Britain

Seon reassigned to Bridgeport

Cultivate relationship with SCSU for possible internship for mental health support of the Representation program in New Haven
	Advanced training/ refresher/ update and thank you event

Training completed by year end

New process and outcome assessment tools complete

Recruit volunteers
Review financial policy of FIT
	Marketing ongoing 

Training as needed
	See Education

Participate in SCSU symposium and advocacy in creating a Legal/Social Work degree program, continue relationship

Promote FIT program model to all markets: within CT and nationally.
	RACA/OCPD informational sessions (2)

Participate in Judicial/ OCPD training

Continue internship program with Law Schools and area colleges

Every time we speak or teach, we are advocating for a better way to do the work and for systemic change.

	2013
	Maintain

Assess remaining jurisdictions for:

· Caseloads

· Ability to combine jurisdictions

· Current level of rep in the jx

Consult with legal aid, local attorneys, court personnel and judges to assess need/welcome in new jurisdictions


	Hire dedicated admin staff for FIT coordination:

· Volunteers

· Scheduling

· Outcomes

Cultivate volunteers in Danbury/Waterbury area.
Expand FIT to Danbury/Waterbury
Hold training for new volunteers on site.  This should include mediation training and PEACE program training

Hold advanced training/thank you again in the fall; this training should also include a condensed refresher of PEACE program.

	Continue to monitor numbers and market accordingly.


	Create “speaker’s bureau” consisting of at least one attorney and one mental health representative of CLC.

Market opportunities to speak to groups of parents and providers (we could approach the organizations that are referring the LL callers to us.)
Consider an RFP to become a parenting education program.

Justine or designated staff member actively attend CBA and local bar meetings.

Corey or designated staff member actively attend MH organization meetings.
	Expand internship programs to include consistent mental health students

· UCONN school of social work

· St. Joseph’s University

· SCSU
· UHA PsyD program


	2014
	New hire to cover Hartford or New Britain  (This assumes that the new hire is unknown and relatively new to the field requiring considerable training and supervision)

· Open in next jurisdiction: Litchfield and  Danbury


	Request opportunity to market FIT to the judges at a judges’ training: to clarify what it is and what it is NOT – to prevent abuses to the program as it expands.
	Dedicated staff for Law Line with appropriate oversight; this will be driven by consistent numbers only 

Monitor call subject matter; determine appropriate level of training; consider new areas of law / issues that we could address.
	Advocacy committee meets to list the dream members of the ‘Blue Ribbon Panel’. 

· Assign which members will attend individual meetings with prospective members.

Schedule meetings, prob 2 per month.
	Statewide symposium on the current state of affairs re: the practice of family law and it’s effect on families.

*This might be a little early*

	2015
	New hire to cover Hartford or New Britain

(This assumes that the new hire is unknown and relatively new to the field requiring considerable training and supervision.)

Open in next jurisdiction: New London and Middlesex

Note:  once this expansion is complete, we will be in every jurisdiction except for Ansonia/Milford

Add staff to MH office to support REP and FIT
	Add to the FIT admin staff.

Recruit FIT volunteers for New Haven region.

Two trainings:  new mediator and refresher/update/thank you.

FIT opens in New Haven or joins forces to consistently handle cases along side Community Mediation in Hamden.


	Currently staffed with one trained Law Line professional and interns assigned to Law Line on rotating basis.

Reviewed by Lawyer of the day.
	From the 24 hand selected professionals, Advocacy committee selects # to become the Blue Ribbon Panel.  

Advocacy committee begins to create the plan, with individual meetings or small meetings of these professionals.

· Language of forms

· Meetings with judges and legislators

· Meetings with professionals

· Identify and meet with our ‘opponents’

ULTIMATE GOAL:  Litigation is last resort; automatic referrals to non-adversarial dispute resolution.
	We are now the provider of state wide trainings – basically hosting the RACA and OCPD trainings around the state.



	2016
	Whatever we are going to do with Ansonia Milford Judicial District is done.  

THE REPRESENTATION PROGRAM IS NOW STATEWIDE
	Recruit new volunteers in Greater Bridgeport/Stamford region.

Two trainings:  new mediator and refresher/update/thank you 

Expand FIT to Bridgeport/Stamford
	
	A conference is held about the research conducted regarding:

· Irreparable harm to kids for families in conflict

· Research about the results of alternative dispute resolution in other jurisdictions

· Possibilities for CT

Unveil step one of the plan…(?)

	2017
	STATEWIDE
	STATEWIDE IN LARGER MARKETS
	ALREADY STATEWIDE
	Blue ribbon group presents findings with recommendations to key stakeholders.
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