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Mission

The mission of the Children’s Law Center is to protect poor children in family court cases and 
to advocate for systemic changes to the adversarial system and other policies that advance the well-being of children involved in family transitions. 
Values

CLC Believes:

Children Need:

· their interests to be considered independently from any adversarial process between their parents and of equal priority to those of their parents; and
· parenting plans that support and facilitate safe and nurturing relationships with both parents whenever possible.
Low-Income Families in Transition Need: 

· economical non-adversarial methods to face issues incident to the establishment of parenting plans, so that the interests of all family members can be appreciated and nurtured, thereby allowing for developmentally healthy children; and
· reliable information concerning the court process and the services that are available to assist them in this process.
Family Courts Need:
· non-judicial alternatives for families in conflict, in order to reduce overcrowded dockets to allow for judges to focus on the most needy cases; and 
· support from competent professionals to assist them in resolving those family crises that require judicial intervention.

The Children’s Law Center Needs:

· a committed and competent interdisciplinary team to work in an environment that is collaborative, cooperative and respectful; 
· sufficient human resources to enable CLC to develop, analyze and promote our work and our policies throughout the State; 
· access to information technology sufficient to support CLC’s large caseloads, and

· stable sources of private and public financial support to fund CLC's operations.

Strategic Decisions

In the course of this planning process, CLC came to the following strategic decisions, which are reflected in the goals, strategies and outcome measures stated below:


Future Growth:

The magnitude of the need in the State of Connecticut for the services provided by CLC is unlimited, when viewed in relation to our present ability to respond.  We aspire to grow to meet a larger portion of these needs, but not at the expense of our standards with respect to the quality of service required to serve the interests of the children we represent.  

Thus, the growth goals in this strategic plan are designed to stretch our capacity without sacrificing our standards of excellence, while at the same time identifying and analyzing organizational models that might provide for future growth.  We will continue to develop and analyze these models so that our reach can be extended throughout the State of Connecticut.  
 Advocacy and Education: 

While considering the possible limitations on our ability to provide representation for children of low-income families throughout the State, we consider it our moral imperative to extend our mission throughout the State.  We consider our advocacy, training and education goals in this context.  If systemic change is achieved, the requirement for direct representation in Family Court throughout the State will be reduced.  To the extent that professionals in jurisdictions not currently served by CLC are trained to represent children effectively, the urgency for CLC to expand into those jurisdictions is mitigated.


Top-down/Bottom-up advocacy:

CLC considers two simultaneous advocacy efforts that are required to sustain and support our mission.  The first is a “top down” approach that seeks to effect systemic change and challenges the assumption that the adversarial model is the best way to resolve family transformation issues.  The second is a "bottom-up" approach and requires developing new economical, non-adversarial alternatives for families to resolve conflicts over parenting issues and requires CLC to collect and analyze empirical evidence of their success to support our top-down efforts toward systemic change.  Our top-down goal is to convene, support and participate in efforts to change the adversarial norm applied to family dissolution, now imposed by legislation, judicial rules and canons of legal ethics, and to develop a conflict resolution model in which family issues are resolved in an economical, rational and constructive manner.

Our Families in Transition programs are designed to provide alternatives to the adversarial method of conflict resolution for family issues.  Our bottom-up advocacy efforts will be designed to assemble and disseminate empirical evidence of the success of such programs, which may enable the replication of such programs on a wider scale and also may support top-down efforts toward systemic change.


Financial Resources:

During the course of this strategic planning process, the effect of the 2009 financial crisis on the availability of Connecticut public funding became painfully apparent to us.  Thus, it also became apparent to us that our ability to achieve our strategic planning objectives over the period of this strategic plan is very much dependent on the stability of our funding sources and that our strategic planning objectives must be flexible enough to adapt to the potential instability in our funding resources over the next five years.


Consequently, we recognize that our aspirations with respect to expansion are dependant on the development of additional financial resources and that our development efforts must be focused on increasing the number and magnitude of grants from private and public institutional funders and on increasing our financial support from individual donors.  To this end, a detailed Development Plan has been adopted, and is attached hereto.
GOALS

STRATEGIES

 OUTCOME MEASURES

Program Goal 1: Address the needs of children in family court through representation in as many locations where demand is demonstrated and capacity is feasible.
Rationale: Strategies reflect an understanding that there is a demand and need by children of representation throughout the State of CT.  CLC must first ensure that it is sufficiently staffed where services are currently provided and then, based on assessments, expand to areas of need and opportunity.

Strategies

1. In 2010, CLC will maintain and strengthen services in current jurisdictions.
	Outcome Measure
	Who
	By when
	Add’l Cost

	Assess current program strengths and develop a plan to address limitations for full program.
	E.D.
Task Force
	6/2010
	0

	
	Technology

Time/Record keeping

Caseloads
	ED
	Ongoing
	

	Provide ongoing support and supervision for attorneys
	ED; Deputy
	Ongoing
	

	Meet with presiding judges upon rotation, introduce CLC and provide information about programs; come to understanding re: court’s requirements for appointment and state rate fees.
	ED
	9/2010 and Ongoing
	0


2. In 2011, CLC will maintain and strengthen services in current jurisdictions; CLC will begin assessment for possible geographic expansion.
	Outcome Measure
	Who
	By when
	Add’l Cost

	Assess current program strengths and develop a plan to address limitations for full program.
	E.D.

Task Force
	6/2011
	0

	
	Technology

Time/Record keeping

Caseloads
	ED
	ongoing
	

	Provide ongoing support and supervision for attorneys
	ED; Deputy
	Ongoing
	

	Meet with presiding judges upon rotation, introduce CLC and provide information about programs; come to understanding re: court’s requirements for appointment and state rate fees.
	ED
	9/2011 and ongoing
	0

	

	Assessment to identify and analyze top 3 next priority service areas.
	E.D.

Task Force
	9/2011
	0

	
	Consult w legal aid leaders in communities
	E.D.
	9/2011
	0

	
	Consult w presiding judges in communities
	E.D. and Randa
	9/2011
	0

	
	Attend local bar association meetings
	Board members
	6-12/2011
	200


3. In 2012, CLC will reassess service demand and capacity, and expand to one jurisdiction if funding is reasonably secured.
	Outcome Measure
	Who
	By when
	Add’l Cost

	Assess current program strengths and develop a plan to address limitations for full program.
	E.D.
Task Force
	6/2012
	0

	
	Technology

Time/Record keeping

Caseloads
	ED
	Ongoing
	

	Provide ongoing support and supervision for attorneys
	ED; Deputy
	Ongoing
	

	Meet with presiding judges upon rotation, introduce CLC and provide information about programs; come to understanding re: court’s requirements for appointment and state rate fees.
	ED
	9/2012 and Ongoing
	0

	

	Continue to identify and analyze next priority service areas.
	E.D.

Task Force
	9/2012
	0

	
	Consult w legal aid leaders in communities
	E.D.
	9/2012
	0

	
	Consult w presiding judges in communities
	E.D. and Randa
	9/2012
	0

	
	Attend local bar association meetings
	Board members
	6-12/2012
	200

	Staff hired with supports for CLC expansion into new jurisdiction if development goals met.
	ED
	09/2012
	22,000


4. In 2013, CLC will maintain and strengthen services in current jurisdictions, funding emphasis on new jurisdiction (see development section).  If no expansion occurred in 2012, CLC will assess possible expansion for current year.
	Outcome Measure
	Who
	By when
	Add’l Cost

	Assess current program strengths and develop a plan to address limitations for full program.
	E.D.

Task Force
	6/2013
	0

	
	Technology

Time/Record keeping

Caseloads
	ED
	Ongoing
	

	Provide ongoing support and supervision for attorneys
	ED; Deputy
	Ongoing
	

	Meet with presiding judges upon rotation, introduce CLC and provide information about programs; come to understanding re: court’s requirements for appointment and state rate fees.
	ED
	9/2013 and Ongoing
	0

	

	
	Consult w legal aid leaders in communities
	E.D.
	9/2013
	0

	
	Consult w presiding judges in communities
	E.D. and Randa
	9/2013
	0

	
	Attend local bar association meetings
	Board members
	6-12/2013
	200

	Staff hired with supports for CLC expansion into new jurisdiction if development goals met – OR – maintain staff expansion that occurred in 2012.
	ED
	09/2013
	65,000


5. In 2014 CLC will reassess demand and capacity

	Outcome Measure
	Who
	By when
	Add’l Cost

	Assess current program strengths and develop a plan to address limitations for full program.
	E.D.
Task Force
	6/2014
	0

	
	Technology

Time/Record keeping

Caseloads
	ED
	Ongoing
	

	Provide ongoing support and supervision for attorneys
	ED; Deputy
	Ongoing
	

	Meet with presiding judges upon rotation, introduce CLC and provide information about programs; come to understanding re: court’s requirements for appointment and state rate fees.
	ED
	9/2013 and Ongoing
	0

	


Program Goal 2: Mediate for Families in Transition in communities where CLC is providing legal representation.
Rationale: Ideally, parents work out their differences in constructive and healthy ways and family courts approve these agreements.  Courts are increasingly referring cases to CLC to help parents achieve this goal.  CLC’s commitment to children requires that we continually increase our skills and capacity to increase the number of families we serve.

Strategies: 

In 2010, strengthen current program.
	Outcome Measure
	Who
	By when
	Add’l Cost

	Full contingent of trained and available volunteers
	E.D./D.D./S.W.
	Ongoing
	2,000

	Advanced Training for current volunteers
	E.D./D.D./S.W.
	6/2010
	5,000

	Data collection
	DD/SW/TF
	12/2010
	0


In 2011, strengthen current program and assess expansion to selected community w/in current REP jurisdiction. (NH or WB) 
	Outcome Measure
	Who
	By when
	Add’l Cost

	Full contingent of trained and available volunteers
	E.D./D.D./S.W.
	Ongoing
	2,000

	Advanced Training for current volunteers
	E.D./D.D./S.W.
	6/2011
	5,000

	Locate, register and fund trainer’s training for volunteer (Bob Madden)
	E.D./D.D./S.W.
	9/2011
	5,000

	Assess need in other jurisdictions
	E.D./D.D./S.W.
	9/2011
	200

	Data collection enhanced
	DD/SW/TF
	06/2011
	Unknown
See PG 4

	Marketing – Expand the scope of recipients of service to reach families prior to court involvement
	ED/SW
	10/2011
	


In 2012, program expansion to selected community w/in current REP jurisdiction. (NH or WB). 
	Outcome Measure
	Who
	By when
	Add’l Cost

	Full contingent of trained and available volunteers
	E.D./D.D./S.W.
	Ongoing
	2,000

	New custody mediation training
	E.D./D.D./S.W.
	10/2012
	3,000

	Establish program in new jurisdiction
	E.D./D.D./S.W.
	12/2012
	1,000

	Data collection
	DD/SW/TF
	ongoing
	0

	Hire Social Worker
	ED/Deputy
	01/2012
	60,000


In 2013, strengthen program capacity; assess expansion to other jurisdictions: BP
	Outcome Measure
	Who
	By when
	Add’l Cost

	Full contingent of trained and available volunteers
	E.D./D.D./S.W.
	1/2013 and ongoing
	2,000

	Advanced Training for current volunteers
	E.D./D.D./S.W.
	6/2013
	5,000

	Assess need in other jurisdictions
	E.D./D.D./S.W.
	9/2013
	200

	Data collection
	DD/SW/TF
	ongoing
	0


In 2014, strengthen current program; expand to next jurisdiction
	Outcome Measure
	Who
	By when
	Add’l Cost

	Full contingent of trained and available volunteers
	E.D./D.D./S.W.
	1/2014 and ongoing
	2,000

	New custody mediation training
	E.D./D.D./S.W.
	10/2014
	3,000

	Establish program in new jurisdiction
	E.D./D.D./S.W.
	9/2014
	1,000

	Data collection
	DD/SW/TF
	ongoing
	0


Program Goal 3: Address the needs of parents in crisis through the Law Line and Information and Referral

Rationale: Parents in crises and their advocates need reliable information and advice about their options in family and other related legal matters as it affects children. The Law Line offers an ancillary benefit of providing I & R services to address other needs.

Strategies: 
In 2010, increase accessibility by Parents and advocates in need.  
	Outcome Measure
	Who
	By when
	Budget

	Analyze Lawline expansion
	Deputy Director
	06/2010
	0

	Data collection of Lawline effectiveness:  increase documentation about benefits and results.
	D.D.
	Summer 2010
	5,000

	Review marketing strategies
	D.D.
	09/2010
	0

	Staff trained in phone and law line database.
	ED and DD
	ongoing
	


In 2011, broaden scope, increase accessibility and community awareness of service.
	Outcome Measure
	Who
	By when
	Budget

	Implement marketing strategies
	E.D. & D.D.
	06/2011
	5,000

	Staff trained in additional substantive areas of law
	E.D. & D.D.
	ongoing
	1,000

	Staff trained in phone and for law line database.
	E.D. & D.D.
	ongoing
	0

	Documentation about benefits and results.
	Deputy Dir.
	Summer 2011
	4,000


In 2012, continue to increase accessibility with a focus on other community organizations.
	Outcome Measure
	Who
	By when
	Budget

	Reassess Lawline: reach, effectiveness and access (including phone capacity)
	E.D. & D.D.
	06/2012
	0

	Continue staff trainings in substantive law
	E.D. & D.D.
	ongoing
	1,000

	Continue trainings on phone and for law line database.
	E.D. & D.D.
	ongoing
	0

	Documentation about benefits and results.
	Deputy Dir.
	Summer 2012
	4,000

	Identify community organizations for collaborative opportunities
	E.D. & D.D.
	3/2012
	0

	Create outreach strategy/implement strategy
	E.D. & D.D.
	5/2012
	0


Program Goal 4: Change practices and to address family transformation issues.  
Strategy 1: Initiate a two- tiered simultaneous strategy that includes a bottom up and top down approach to changing the adversarial system.
	Outcome Measure
	Who
	By when
	Budget

	Expand Advocacy Task Force
	ED; ATF
	Ongoing
	0

	ATF to research and develop plan to address:
	ATF
	6/2012
	

	
	Empirical data (lessons) from current programming to illustrate effective methodologies collected.
	ATF, ED
Deputy Dir.
	
	0

	
	Identify key change makers and partnerships within the community
	ATF, ED
Deputy Dir.
	
	0

	
	Systemic change
	ATF
	
	

	Blue-Ribbon panels convened
	ATF
	2015
	

	Recommendations distributed to key legislators, judicial branch leaders, legal community leaders
	ATF
	2015
	


Strategy 2:Community Advocacy
	Outcome Measure
	Who
	By when
	Budget

	Develop criteria for appropriate advocacy issues, position and review briefs/testimony
	Legal Committee
	6/2012
	0

	Monitor legislation
	ED/LC
	Ongoing
	0

	Establish a link with legislature
	ED/ATF
	1/2011
	0


Program Goal 5: Education of professionals serving children and families, the community and parents.
Strategy 1– Train Attorneys and other professionals 
	Outcome Measure
	Who
	By when
	Budget

	Coordinate the Academy of Child Advocacy
	E.D./D.D.
	Ongoing
	0

	Complete and distribute Practice Manual
	E.D./Volunteer
	Ongoing
	0

	Participation as Trainer in CCPA Trainings
	E.D.
	Ongoing
	0

	Website enhancement
	E.D./D.D./Consultant
	
	P14, strat 3

	Continue to explore and develop opportunities to professionals
	E.D.
	Ongoing
	0

	Hold conferences
	E.D./D.D./Ad hoc program committee
	2012

Bi-annually
	$10,000


Strategy 2 – Educate the Community and Parents re: harm of extended conflict on children and alternatives to litigation

	Explore opportunities to train community service providers; implement community-based training program
	E.D.
	Ongoing
	0

	Explore opportunities to train parenting groups; implement parent training program
	E.D.
	Ongoing
	0


 Management Goals
Management Goal: CLC’s Management & Organizational Capacity will match its service delivery goals.

Strategy 1: Strengthen management

	Outcome Measure
	Who
	By when
	Addl Cost

	Create Deputy Director position and promote from within
	E.D. and Board
	07/2010
	5,000

	Hire ½ time attorney to cover jurisdiction
	E.D.
	6-7/2010
	15,000

	Examine job descriptions of existing staff; assess need for expansion of infrastructure vs. reorganization
	E.D.
	06/2010 & ongoing
	0

	Train management
	E.D./D.D.
	Annually
	2,000


Strategy 2: Enhance Sustainability

	Outcome Measure
	Who
	By When
	Addl Cost

	Hire FT staff member dedicated to development office
	ED, DD and ad hoc hiring committee
	1/2011
	50,000

	Assess added value of development office;
determine staffing needs of development
	ED and DD and Dev C’tee
	Semi-annually
	0

	Implement hiring of development staff, if needed
	ED, DD and ad hoc hiring committee
	Annually
	?

	Explore/implement unpaid internships with area colleges/universities
	DD
	Ongoing
	0


Strategy 3: Implement Appropriate Technology
	Outcome Measure
	Who
	By when
	Addl Cost

	Complete technology plan
	E.D./Dev.
	3/2010
	0

	Install server
	Tech Consult
	10/2010
	6,000

	Upgrade computers
	Tech Consult
	06/2010 & ongoing
	0

	Upgrade development database software
	Dev Dir./Tech
	6/2010
	0

	Install phone system
	Tech Consult
	10/2010
	6,000

	Install database
	Tech Consult
	6/2010
	0

	Website enhanced (Board, LawLine, GAL)
	Tech Consult

E.D./D.D.’s
	6/2011
	5,000


Strategy 4: Ongoing, formal operational policies and procedures will provide CLC manager(s) and employees guidance and support for daily management and operations.
	Outcome Measure
	Who
	By when
	Additional Cost

	Office procedures documented
	Staff Team
	6/2010 & ongoing
	0

	Personnel Policies updated
	Personnel Committee
	Ongoing
	0

	Examination of personnel compensation & advancement
	Personnel Committee
	Ongoing
	0


Strategy 5: A succession plan will be in place for the E.D.
	Task
	Who
	By when
	Addl Cost 

	Develop a succession plan for Board action
	Task Force
	12/2011
	0


Sustainability Goal: SEE BUDGET AND FOLLOW ACCORDINGLY
Goal: CLC’s income will fully support its program goals 
See Five Year Development Plan

	Task
	Who
	By when
	Addl Cost

	Create annual development plan
	D.D. and Dev Committee
	Annually
	0

	Implement development plan
	ED, DD, board, dev c’tee
	Ongoing
	0 – see management goals


Goal:  GOVERNANCE
The CLC Board of Directors will fully support the work of the organization and achievement of mission.
Strategy 1: By 2010, the Board will develop and propose policies that describe member roles, responsibilities and expectations.  This will include term limits and attendance policies
	Task
	Who
	By when
	Additional Cost

	1.  The Governance Committee will meet.  The chair will be appointed/reappointed.  
	Board Chair
	09/2010
	

	2.  The Governance Committee will review, update and affirm board policies that describe member roles, responsibilities and expectations
	Governance Committee
	09/2010
	

	3.  The Governance Committee will present the new policies to the Board for action.
	Governance Committee 
	09/2010
	


Strategy  2: Through an annual retreat, Board members will strengthen their understanding, knowledge of and commitment to CLC and their roles and responsibilities.
	Task
	Who
	By when
	Additional Cost

	1.  Plan the retreat, choose a date and place.
	Governance Committee and staff
	12/10
	

	2.  Have the retreat
	Governance Committee and staff
	03/11
	2,000

	3.  Evaluate the retreat
	Governance Committee and staff
	05/11
	


Strategy  3: Review and assess board, committee and task force work.
	Task
	Who
	By when
	Additional Cost

	1. Review and evaluate programs and make recommendations for improvement
	GC
	
	

	
	Identify board members, constituents to participate in program evaluation (TF)
	GC and E.D.
	
	

	
	Create process for evaluation of individual program effectiveness
	CG, ED and TF
	
	

	2.  Criteria for program success defined.
	Bd Committee & D.D.’s
	6/2010
	

	3.  Criteria for success used to assess program results
	Bd Committee & D.D.’s
	Annually
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